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Phase II Readiness Survey
Toolkit Item #6

What This Is:

This survey provides discussion items for each VAMC to use to assess its readiness for transition to VA LMS Phase II.  Human Resources, Information Technology, leadership, supervisor, and user support of the VA LMS are critical to successful implementation of Phase II.   Taking the time to discuss strengths and address areas for improvement will be useful in preparation for Phase II.     

Why This Is Useful:

The tool will help identify where each VAMC’s strengths and weaknesses lie as each team prepares to transition to Phase II. The VA LMS Program Office team will also use this information to help address issues and provide support to each organization.


How To Use This:

The Designated Learning Officer (DLO) and VA LMS Domain and Learning Managers at each VAMC will complete this survey. The designated individuals should indicate for each item whether their teams agree, disagree, or are neutral.  Comments may be added as needed.  Please include domain name for item 9.

Email completed surveys to Colleen Feige by December 18, 2009.  Colleen’s email address is colleen.feige@va.gov. 

VA LMS Phase II Planning:  Are We Ready?

	
	To Discuss:
	Disagree
	Neutral
	Agree
	Comments

	1
	Our facility’s leaders are supportive of VA LMS.
	
	
	
	

	2
	We have adequate human resources (HR) management support regarding processing employees, organizational changes, and identifying supervisors for our VA LMS domain.
	
	
	
	

	3
	We have adequate information technology (IT) support for our VA LMS domain.
	
	
	
	

	4
	Our IT Help Desk assists staff with their VA LMS user questions.
	
	
	
	

	5
	VA LMS training/information is part of our New Employee Orientation (NEO).
	
	
	
	

	6
	We provide VA LMS training to our supervisors.
	
	
	
	

	7
	We provide VA LMS training to our staff.
	
	
	
	

	8
	We project our medical center would be ready to transition to Phase II in (this is an estimate and not a commitment to training dates):
	Feb/March
2010
	April/June 2010
	July/Sept
2010
	

	
	
	
	
	
	

	9
	Our VA LMS Domain is:
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